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INTRODUCTION/BACKGROUND
The Statement of Work (SOW) is a document which describes the scope of work required to complete a specific project.  It is a formal document and must be agreed upon by all parties involved.  In order to be effective, the SOW must contain an appropriate level of detail so all parties clearly understand what work is required, the duration of the work involved, what the deliverables are, and what is acceptable.  This section should provide a general description of the project as well as highlight the project’s background and what is to be gained by the project.  As the SOW often accompanies a request for proposal (RFP), the SOW introduction and background is necessary for bidding vendors to familiarize their organizations with the project.
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The scope of work for the Website Redesign Project includes all planning, execution, implementation, and training for a new Public-Private Partnership Business Commerce and Informational Intranet System in Limited Partnership and/ or Joint Venture Relationship with third party organizations to provide Infrastructure Support, Data Center and Networking Support, Content Delivery and Distribution Support, Content Monetization Support, Inventory Control Support, Governance and Regulatory Support, 
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PROPRIETARY DEVELOPMENTAL PLATFORM COOPERATIVE BUSINESS MODEL BASED UPON INDUSTRY SECTOR PROJECT EQUITY JOINT VENTURE RELATIONSHIPS

GRAPHICAL USER INTERFACE DASHBOARDS FOR JOINT VENTURE PARTNER ACCESS AS WELL AS INVESTORS
[bookmark: _Hlk81835002]CONCEPTUALIZED WEBSITE THEME FOR FUND MANAGEMENT
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CONCEPTUALIZED WEBSITE THEME FOR AGRICULTURE JOINT VENTURE PROJECT FUND MANAGEMENT
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UNITED STATES BUREAU OF ECONOMIC ANALYSIS ANNOUCES CHANGE IN TREATEMENT OF ARTISTIC ORIGINALS 
FROM CAPITAL EXPENDITURES TO CAPITAL ASSETS (INTANGIBLE ASSETS)
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OUR PROPRIETARY JOINT VENTURE PROJECT EQUITIES OPERATIONS  MODEL STRUCTURE
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DEVELOPMENTAL SYSTEM FOR JOINT VENTURE AND/ OR LIMITED LIABILITY PARTNERSHIPS WITH 
MAJOR SATTELITE RADIO PROVIDER,  SATTELITE TELEVISION PROVIDER, AND MUSIC STREAMING PLATFORM
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PERIOD OF PERFORMANCE
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PROPRIETARY DEVELOPMENTAL DISTRIBUTION 
SYSTEM UTILIZING THIRD PARTY VENDORS FOR TECHNOLOGY ENHANCEMENT
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PROPOSAL

THIS PROPOSAL SETS FORTH THE VISION AND OBJECTIVES FOR ESTABLISHING A NEW SPECIAL PURPOSE
VEHICLE (SPV) TO SERVE IN THE CAPACITY OF AN INVESTMENT CONDUIT FOR PROJECT PORTFOLIO
FINANCE AND HYBRIDIZED PRIVATE EQUITY-HEDGE FUND INVESTING, THROUGH OUR RECOMMENDED

PROPRIETARY SYSTEM FOR STREAMLINING PROJECT FINANCE AND EQUITY INVESTMENTS IN OUR
UNIQUE, INTERNALLY-DIVERSIFIED AND HEDGED PORTFOLIOS OF PROJECTS AND PROJECT VENTURES,
GEARED SPECIFICALLY FOR BOTH DEBT AND EQUITY INVESTMENTS FROM FINANCIAL INSTITUTIONS - - IN
OUR PROJECT PORTFOLIOS AND EQUITY HOLDINGS WHICH ARE ANTICIPATED TO BE MANAGED IN
ACCORDANCE WITH THE PROJECT MANAGEMENT BODY OF KNOWLEDGE (PMBOK) AND THE PROJECT
MANAGEMENT INSTITUTE'S STANDARD FOR PORTFOLIO MANAGEMENT.
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BOND PROGRAMS

BOND GUARANTY PROGRAM

Under the Bond Guaranty Program, the Commission “guarantees™ timely payment of principal and interest, up to $5
‘million principal per bond issue, to the bondholders. This guaranty gives the bonds a better rating, thereby making the
bonds more attractive to investors and reducing the company’s cost to borrow money. The applicant must demonstrate to
the Commission:

© They can make the required debt-service payments.
© The project provides substantial employment opportunities to Arkansans as a direct resuit of the project.
© The Commission charges a one-time upfront 5% fee for guaranteeing bond issues.

‘The Arkansas Development Finance Authority (ADFA) also provides a bond guaranty program that enables a company to
obtain competitive, fixed interest rates. The total amount ADFA can guarantee is up to $6 million per borrower; therefore,
3 business could obtain up to $11 million per project through combining the guaranty programs of ADFA and AEDC. ADFA
has the capacity to issue bonds for a single project or for several projects on a pooled basis. The pooled or composite issue
allows small businesses needing financing for fixed assets to take advantage of low-interest financing and to share the
costs for issuing bonds, an option that gives more financing opportunities which otherwise would not be available.

ADFA can also provide interim financing to approved projects before bond proceeds are available.

ht n:
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INDUSTRIAL REVENUE BONDS

Industrial revenue bonds (IRBs), commonly known 3s "Act 9 Bonds™ in Arkansas, provide eligible existing companies with
competitive financing options for property, plant and equipment expenses.

Under Arkansas Act 9 of 1960, cities and counties are authorized to issue IRBs to benefit private companies. Because Act
9 IRBs do not obligate cities or counties to make payment except from project income, the bonds must be underwritten on
the financial strength of the company or guaranteed by the Arkansas Economic Development Commission and/or the
Arkansas Development Finance Authority.

Interest on tax-exempt issues is normally 80 percent of prime, but this may vary depending on terms of the issue. The
primary g0l of this financing is to enable manufacturers to purchase land, buildings and equipment to expand their
operations.

In addition to tax-exempt industrial revenue bonds, taxable industrial revenue bonds may be used for eligible existing
businesses at long-term fixed rates and for manufacturing projects that exceed $20 million in capital costs or do not meet
other federal guidelines relative to tax-exempt bond financing. Tourism attractions and facilities may also qualify for
taxable bonds.

Businesses that use either tax-exempt or taxable industrial revenue bond financing can negotiate with the local
community for property tax relief for eligible businesses in the form of Payment in Lieu of Tax Agreement (PILOT
Agreement).

https://www.arkansasedc.com/community-resources/financial-
resources/bond-program:
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TAX-EXEMPT BONDS

Tax-exempt bonds are regulated by the IRS Code, and any prospective borrower must mest basic requirements to use tax-
‘exempt bonds to finance the project. including but not limited to:

© The firm must be engaged in manufacturing, processing, or other activities directly supporting or related to
manufacturing or processing. The project must be for expansion or acquisition of fixed assets that are needed for the.
manufacturing process.

© The business’s total outstanding tax-exempt bond debt nationwide cannot exceed S40 million.

© The total capital cost may not exceed $20 million for a six-year period.

TAXABLE BONDS

‘Taxable bonds can be issued for projects that,for whatever reason, are not eligible for tax-exempt status. Cities, counties
‘or ADFA may issue taxable bonds with no dollar limitation for the acquisition of land, building and equipment for
manufacturing. warehousing. distribution, and corporate and management offices for industry. The issuer may thenlease
the property to  private company. which provides the opportunity, under the necessary approvals and legislative
limitations, for the private industry and the local government to enter into 3 PILOT Agreement. PILOT Agreements may
3150 be used with tax-exempt bond issues. Features include:

© Qualified borrowers are not limited to manufacturing companies
© There are no capital expenditure limitations as there are with tax-exempt bonds
© Itis possible to finance the acquisition of used equipment with taxable bonds.

https://www.arkansasedc.com/community-resources/financial-

resources/bond-programs
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EQUITY SUPPORT PROG

EQUITY INVESTMENT TAX CREDIT FINANCIAL RESOURCES

The Equity Investment Incentive Program is a discretionary incentive targeted toward new. technology-based businesses A
paying wages in excess of 15 of the state or county average wage. If offered. this program allows an approved business
to offer an income tax credit to investors who provide a cash infusion to the previously approved business through an
equity purchase or a convertible debt instrument.

The income tax credit/credits issued under this program are equal to 33 1/3% of the amount invested by an investor inan
ligible business.

The income tax credit earned may be used to offset 50% of the investor’'s Arkansas income tax liability. Any unused credit

may be carried forward for a period of nine years. The income tax credit earned may be sold upon approval by AEDC.

RESEARCH AND DEVELOPMENT TAX CREDITS AND INCENTIVES

Tax credits are intended to provide incentives for donations to universities, university-based research, in-house research
of several kinds. and research and development in start-up. technology-based enterprises. It is important for the applicant
to understand the different incentives and to select the most appropriate for the eligible research and development
activity. For more information. contact Steve Stanley at sstanley@arkansasedc.com.

SEED CAPITAL INVESTMENT PROGRAM

The Seed Capital Investment Program (SCIP) can provide working capital to help support the initial capitalization or
expansion of technology-based companies located in Arkansas. The program can provide working capital up to $500,000
of the company's total financing needs. Investments made by the SCIP fund are repaid through a royalty-based agreement.

https://www.arkansasedc.com/community-resources/financial-resources/equity-support-programs
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PHASE I: CAPITALIZATION, DEVELOPMENT AND STARTUP OPERATIONS
Phase | Operations entail obtaining the necessary capital to fund initial Project Portfolios and ventures, as well as
allocation of capital to establish Property, Plant & Equipment, Business Outsourcing contracts and arrangements;
Development of Special Purpose Vehicle (SPV)/ Investment Conduit business structure; Development of Steering
Committee for managing Startup Operations; Development of investment funds and subordinate funds associated with
Special Purpose Vehicle (SPV)/ Investment Conduit; Development of Shared Services Center and Project Portfolio

Management Office as well a funding/ financing day-to-day operations associated with the Project Portfolio

Management Company and Portfolio Development Company. Iitial tartup Operations are expected to total 60 to 90
Days in duration and Phase II: Implementation Operations are expected to start immediately after Phase I: Operations
vithout delay.
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PROPOSED BUDGET FOR SPECIAL PURPOSE VEHICLE (SPV)/ INVESTMENT CONDUIT, MAIN PORTFOLIO
AND SUB-PORTFOLIOS, PROPERTY, PLANT & EQUIPMENT (PPEE), ASSET ACQUISITION, OPERATING

The following cost summary has been developed as an estimate of the costs associated with the
proposed solution. These costs are an estimate only. Based on acceptance of this proposal. our team
will work with Special Purpose Vehicle (SPV)/ Investment Conduit Co-Sponsors. the Steering
Committee and Management Board. 1o develop a detailed list of requirements. as well as to develop a
tailored solution which meets the needs and requirements of our Project Portfolio Management
Company. Project Portfolio Development Company and Principal—Provider & Financial Instinution

Constituency. to develop and provide a more focused and applicable cost estimate.

Note: Itemized Budgets and Financial Metric/ Financial Analyst Data are Presented throughout his.
Proposal in each respective section based upon Special Business Unit/ Portfolio Divisions which,
encompass the intemal hedging for our Proposed Portfolio Management Stucture.
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News and Notes on 2016 RIAA
Shipment and Revenue Statistics

Estimated retail revenues from recorded music in the United States grew 11.4% in 2016 to $7.7 billion. The
primary driver of that growth was a doubling of paid streaming music subscriptions which helped the American
music business experience its biggest gain since 1998. At wholesale values, the industry was up 9.3% to $5.3
billion. Although our 2016 revenue report catalogues substantial overall improvement for the industry, revenues
are still only about half what they were in 1999, and revenues from more traditional unit-based sales (physical

products and digital downloads) continued to decline significantly.

| Figure 1 | U.S. Music Industry Revenues
Source: RIAA
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In 2016, for the first time ever, streaming music platforms
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U.S. Revenues 2016

rce: RIAA
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EXECUTIVE SUMMARY
‘The Developmental “Asset & Commodities Project Portfolio”

‘The Developmental “Asset & Commodities Project Portfolio” is currently in the startup / developmental phase of
‘operations and is also in the pre-incorporation) pre- business formation stage of development. The concept of the
“Asset & Commodities Project Portfolio” involves combining Agriculture & Farm Commodities and related projects with
Entertainment ventures structured as Projects and Commodities, while hedging the risk of such projects, ventures and
‘commodities, primarily with residential, commercial and industrial real estate ventures, assets, holdings and capital
acquisitions.

‘Through this configuration, it is believed that full-scale operations consisting of: Music Production & Recording,
Branding, Promotions & Event Productions, Publishing, Film & Media, Entertainment App Development, Entertainment
Project Management, Talent Management, and Global Distribution Operations could be attained through maximizing
‘and leveraging pre-existing entertainment relationships for the purpose of conducting production, monetization and
distribution projects and operations, on a global-level, through a platform oriented distribution system, while also
focusing heavily on high-volume touring, event and performance operations, which are typically the lion’s share of an
artist's revenue generating capabilities.

Film & Media operations, co-branding, sponsorships, Entertainment App Development, as well as the implementation of
‘a comprehensive digital media program, using platforms for maximum market exposure and market reach, are intended
to generate high-volume sustainable revenues through subscription services, digital content downloads and streaming
sales, as well as tangible/ physical distribution and sales of music, film and merchandising content, throughout the global
marketplace.




image35.png
Our constituency has been focusing the majority of our efforts on research & development operations, whereby we
have placed emphasis on developing quality-driven entertainment business solutions via integratable business systems.
geared towards maximizing technological advances in software applications and business systems development to drive
innovation and creativity in the entertainment industry to a higher level. We are now ready to transition from R&D
operations into full-scale implementation operations and generate desirable sales, revenues, and profits for prospective
and future Project Portfolio Investors, as well as maximizing benefits for all other prospective stakeholder groups.

We believe our strength is in our management team’s proven managerial abilities, production capabilities, individual
brand recognition and overall ability to “get the job done”, when it comes to project development and implementation.
Collectively, through a structured Project Portfolio management structure, we believe we have developed a ‘winning
formula’ for changing the way investments in entertainment are perceived by investors and financial experts- through
structuring our entertainment content in the form of Portfolios, Programs and Projects, geared towards key financial
metric parameters, constraints and structuring requirements which financial analysts, financial institutions, asset
managers and banking managers typically require when it comes to Structure Project Finance.

We believe we can rapidly enter into local, regional, and global markets through implementation of our dynamic and
diversified solutions which will ultimately foster a mutually beneficial organizational culture conducive towards
facilitating and establishing Partnerships, loint-Ventures, Mergers & Acquisitions, and Strategic Alliances organizations in
previously stated sectors of industry, sharing similar goals and objectives as set forth in the Prospective Project Portfolio
Management Structure.

We believe we have structured our developmental entertainment business systems/platforms in such a way that at this
point we are ready to raise sufficient and ample capital to fund Portfolio Projects, Portfolio Operations and related
capital budgets to fund day-to-day operations.

Michael Braxton Il
8/9/2019
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Artistic Originals as Capital Assets

By Rachel H. Soloveichik

N KEEPING with international guidclines on na-
tional economic accounting, the Burcau of Eco
nomic Analysis (BEA) has announced that it is
planning to adopt a new treatment of long-lived art
work in the national income and product accounts
(NIPAs). The new treatment will be part of the 2013
comprehensive revision. Under the new treatment,
longlived artwork produced by artiss, studios, and
publishers will be capitalized; that is, production of
long-lived artwork will be treated as an investment,
thus adding to the capital stock. Currently, the NIPAs
treat all production of artwork as a current expense
Asafirst step toward treating artistic originals s n-
vestment and determining how such investment might
affect gross domestic product (GDP) over time, BEA
has iniiated a rescarch effort to estimate the value of
theatrical movies,original songs and recordings, origi-
nal books, long-lived television programming, and
miscellancous artwork. The value of investment in
such artistic originals totaled $51.6 billion in 2007 (the

Tion in original songs and recordings, $5.5 billon in
original books, $21.9 billon in long-lived teevision
programs, and $2.6 billion in miscellancous artwork

«The aggregate capital stock of artwork in 2007 was
worth approximately $440. billion, nine times
annual production. The large capital stock reflects
the long lfespan of artistic originals.

elnvestment in artistic originals accounted for
approximately 0.35 percent of current-dollar GDP
in 2007. Between 1980 and 2009, investment in
artistic originals grew from 0.21 percent of current-
dollar GDP 10 0.35 percent of current-dollar GDP.
‘The remainder of tis articl provides the following

an overview of the national economic accounting con-
cepts related to capitalizing atistic orginals; esimates
of current-dollar investment for theatrical movics,

‘music, books, television programs, and miscellancous
artwork from 1929 to 2009; estimates of price indexes
and real production for each category from 1929 to
2009; and estimates of depreciation schedules for each
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ASC350:30:35) Intangibles = Goodwill and Other , provides for an option to first perform a qualitative assessment to determine whether it is more likely
than not that an asset is impaired. If the qualitative assessment supports that it is more likely than not that the fair value of the asset exceeds its carrying value, a
quantitative impairment test is not required. If the qualitative assessment does not support the fair value of the asset, then a quantitative assessment is performed.
Our annual impairment assessment of our identifiable indefinite lived intangible assets is performed as of the fourth quarter of each year. An assessment is
performed at other times if an event occurs or circumstances change that would more likely than not reduce the fair value of the asset below its carrying value. If
the carrving value of the intangible assets exceeds its fair value. an impairment loss is recognized in an amount equal to that excess.




image54.png
TREATMENT OF LONG LIVED ARTISTIC ORIGINALS AS CAPITAL ASSETS/
INTANGIBLE ASSETS ON BALANCE SHEET

Average Carrying  Accumulated  NetCarrying  Accumulated  Net Carrying
Useful Lives _ Value Amortization Value Amortization Value

Indefinite life intangible assets:
Subscriber relationships
Vendor relationships
Content Curator relationships
Social Capital Network

Long Lived Music Originals

Long Lived Film and Television Originals
Trademarks
Software and technology

Total Intangible Assets





image55.png
REVENUE SHARE CORPORATE NOTES LINKED
TO REVENUE SHARE AGREEMENTS

THIS IS OUR LEVERAGED, LINKED, AND
COLLATERALIZED FINANCIAL INSTRUMENT





image56.png
FINANCIAL/

PROJECT PORTFOLIO ASSET MANAGEMENT e MONETIZATION == \or i PURPOSE
MANAGEMENT COMPANY oo SYSTEM PLATFORM PLATFORM Ve oo
PORTFOLIO BASKET FINANCE" T l
DEVELOPMENT CONTENT SLIOLE 5SUED ITH Lo TERM NOTES TO PRIICIPAL/ PROVIDER/ FINAICIAL IISTITUTIONS.
P COVER PROJECT JOWG VENTURE DURATIONS RO\ ety EGr CAPITALT0 GUR SPECIL
PURPOSE VEHICLE VIHICH THEN ITEMIZES CAPITAL
JOINT VENTURE REVENUE SHARE AGREEMENTS G LA
t ARTISTIC ORIGHALS ENTERTANWENT,
EDIA, ART CONTENT AND REVENUES
JOINT VENTURES AND SMALL BUSINESSES JOINT
PARTNERSHIPS/ REVENUE VENTURE PARTNERS. AGRICULTUE REVENUES

SHARING AGREEMENTS AUTOMOTIVE REVENUES

PLATFORM COOPERA'HVE AGRICULTURE REVENUES

FINANCING & FUNDING MODEL





image57.png
MONTHLY AUCTION FUND/ PLATFORM CONDUIT AND

COOPERATIVE
PLATFORM
STATE DISTRIBUTION HUBS (PPP A
S S S0 INVESTORS

PROGRAMS

ATLANTA, GA
[ENTERTAINMENT DISTRIBUTION,
MERCHANDISING IMPORT/ EXPORT, FASHION
HUB]

DALLAS, TX [MONETIZATION / TULSA, OK [FINANCIAL LITTLEROCK, AR [AGRICULTURE,
FINANCIAL, IMPORT/ EXPORT, FILM DISTRICT HQ AND REAL TEXTILES, MANUFACTURING
PRODUCTION HUB SOUTH] ESTATE HUB] LIVESTOCK HUB]

SALT LAKE CITY, UT [MONETIZATION/
FINANCIAL AND ENTERTAINMENT HUB
WEST]

.,
e

EXTERNAL COLLATERAL PROVIDERS OF BANKABLE ASSETS AND OTHER IN-GROUND
ASSETS FOR CONDUIT FINANCE COLLATERAL IN CONJUNCTION WITH ASSET
MONETIZATION THROUGH TOP RATED FINANCIAL INSTITUTIONS ISSUING SBLC,
MTNs , CREDIT ENHANCEMENT AND/ OR LINES OF CREDIT THROUGH PRINCIPLE-
PROVIDER PROJECT FINANCE AND ASSET BASED FINANCE RELATIONSHIPS.





image58.png
WE ANTICIPATE MAINTAINING A
COMPETITIVE SUSTAINABLE
ADVANATAGE THROUGH OUR
PROPRIETARY BUSINESS
MANAGEMENT AND PROJECT
PORTFOLIO MANAGEMENT SYSTEMS





image59.png
wonrTZATION &

TALENT MANAGEMENT

PLATFORM

AT

EvenTs, ToURING AND

SHARED SERVICES. pupasssrion

CENTER PLATFORM





image60.png
DIGITAL MEDIA AND ENTERTAINMENT

$860.6 BILLION

P r—
$7.7 BILLION

2015 OTIS REPORT




image61.png
DIGITAL MEDIA AND ENTERTAINMENT

LA,
o.c.

LOS ANGELES IS THE
CREATIVE CAPITAL OF THE U.S.

TOP 5 CREATIVE METRO AREAS IN THE U.S.

133,800

2015 OTIS REPORT





image62.png
DIGITAL MEDIA AND ENTERTAINMENT

In 2013, cultural and creative industries
worldwide generated revenues of US$2,250b
and employed 29 million people

(38% of CCl 2
numbers (only

revenue figure.

CULTURAL TIMES: THE FIRST GLOBAL MAP OF CULTURAL AND CREATIVE
ECONOMIES





image1.png
CONFIDENTIALITY DISCLATINEN: This electronic communication is covered by the

Electronic Communications Privacy Act of 1986, Codified at 18 U.S.C. @€ 1367,

2510-2521, 2701-2710, 3121-3126, and is legally privileged. Unauthorized
review,

use, disclosure or distribution is strictly prohibited. If you are not the
intended

recipient of this electronic message, please notify the sender by return
message and

please destroy all copies of the original message. NO OFFER: Sender is
nota

United States Securities Dealer, Broker, or U.S. Investment Adviser.
Sender makes no

warranties or representations on behalf of any Buyer, Seller or
Transaction. Any due

diligence with regard to any content included herein is the responsibility
of the

receiving parties this material is provided at the express request of the
person

that received it and is for informational purposes only. Nothing contained
herein

should be construed as an offer, solicitation or recommendation to buy or
sell any

investment, securities for investment or a request to engage in any other
transaction that involves the issuance or sale of securities of any kind.





image63.png
Comparing CCI with other
industries shows the width and
depth of the creative economy

CC saies workwice excoed those of

and surpats ind

o
Pave more workers than South Korea
Popuation of Paris, New York

and Lorcon

Cuttural and creative content
drives demand for electronics
and digitel devices

VLS INCTRSIGly eIect to access.
cutural content on every avalable
Gistriution chamel I an "y tme
anpwhere any cevice” mode. feecing
heir a00erke for smarter cevices ant
Nigher bandwicth. Electronics saies and
telecoms spending rely heswly wpon
2ural goocs and content.

B3 oy ey measure

] 225

Industries  Telecom services

1570

ndia's COP

DIGITAL MEDIA AND ENTERTAINMENT

Cultural and creative industries fuel
the whole economy

29.
Automotive indusry In Europe.
the US and Japan combined
25 mamon

South Horea's wortorce

26.6 miton

or GGl piatiorms, have emerged to
DOCEE CreSTVEy 3G onine FNGVASICN.

Consequently, cultural content, goods.
anc services have a direct Impact on

and of mutHhnctional evices (adiets.

1500 10 access cutural
sces. Cumury content 5
3420 the ke driver of the Gemand for
NGPDANGWICE™ teiecoms services (4G
and 5G networtks, fider optic Ink, etc.)

Similarly. consumer electronics push
the demand Sor new Cutural conter
alowng 1or the Arther deveicoment of
content (videcs, Gaming e

CULTURAL TIMES: THE FIRST GLOBAL MAP OF CULTURAL AND CREATIVE
ECONOMIES





image64.png
DIGITAL MEDIA AND ENTERTAINMENT

The truth about the cultural-digital
revolution

A variety of digitaization levels Games. with USS33 60 in seles. were
e o b3 Best aeitng Swital content.

Sates of gital cultural QoOds and TOMIOwed by digiet movees (U551 3.
eV e are eutimeted 1O have reached rusic USS 10,30 and books. (US S8, 560,
USSE6D in 2013. Onfine and mobile

Woridwide sates of digital culturel content In 2013 (USSH)

| ese | vous

N

The shift from plvysical 1o Ggital sakes maben I MOvies. Video-On-dermand now
5 most advanced n recorded musc. contributes more than a Guarter of sakes
Where IGital eccounts for 45% of (FON). whibe In Dok, @ Dooks COMET e
P Chases worldwide, while Gnfine and TR Of the glotal market

motie Qaming account for 34% of

Digital ve. phwsical content sales in 2013 O vakse n USS)>

CULTURAL TIMES: THE FIRST
ECONOMI





image65.png
DIGITAL MEDIA AND ENTERTAINMENT

TV industry is “global”

The US continues to export a far
qreater number of TV shows than
other countries.

According to a WTO 2010 study. the US.
accounts for nearly half of the world's
total audiovizual trade. In 2011, the
US exported film and TV shows worth
USS14.35 to other countries, as the box
office in countries such as China and
Brazil expancec

According to the European Audiovizual
Observatory, in 2000, major European
TV networks scheduled 214,000 hours.
of American TV shows: in 2006, this
number grew to more than 266.000
hours. In 2008, the world's three most
popular TV shows in 60 count

were US axports: Dr Houze (81.8
mision viewers), Desperate Housewives
(36.3 itk
the Beautiful (2

viewers) and Thoe Bkl and
5 mitlion viewers).

The industry is facing systemic
challenges

In an age of proiiferating choices.
televizion remain: popular
 US. Americans spend

than ever defore:

Rowever. many new media forms (mainly
media) continues to put pres
most profitable broadc:
The industry is facing steep de
i 3nd the gradusl movement of
2d dolars to digital plat
0 Magna Giooal, advertising spend
= expected to fall 10% for broadcast
networks and 5% for cadie
 2016. According to Todd Juenger,
rch analyst, the US
ing a period
of prolonged structural decine, cavsed
By 5 migration of viewers from 3¢
supported platforms to non-ac

the Catletelevizion Advertizing Buresy
estimates that 40% of the TV ratings
deciines sutfered in the second half of
2014 were due to viewerz migrating
trom tractional televizion to zusscriation
eaming zervices. such az Netfix.

TV's shift to the internet presents
new growth opportunities for
traditional producers

According to a report by Comzcore, in
of 10 online users subscrive

sarvice. zuch az Netfix or Amazon

ot Video. Netfiix, which stresmed
10 biflion hours of video in 2013. now
represents close to 6% of total TV

viewing in the US. Netfix iz clearly now
an internationsl player, with 36.5 bilfon

hourz of streaming per year in 2015.

This is why HBO will launch a streaming
video service in 2015 that does not
require consumers to have a cable or
satelite subscription with an online
aming tarvice. In 2013 HRO i taking
2 page out of Netiix's book and is now
competing head-to-head with the rival
streaming service. HBO haz 30 million
subscrivers in the US: Netfiix has about
7 million. A2 of 30 September 2015,
the number of US subscrivers is over
43 mithon plus 26 milion international
subscrivers The company made US$S.50

CULTURAL TIMES: THE FIRST GLOBAL MAP OF CULTURAL AND CREATIVE
ECONOMIES





image66.png
|

SUSTAINABLE COMPETITIVE ADVANTAGE

BUILT-IN MONETIZATION
& HEDGING SYSTEM

PROPRIETARY IN-
HOUSE CONTENT
DELIVERY NETWORK
AND DISTRIBUTION
SYSTEM

HIGH DEMAND
AND HIGHLY
MARKETABLE

CONTENT

MANAGEMENT TEAM, AND
PRODUCTION TEAM &
ENTERTAINMENT
RELATIONSHIP NETWOK

PLATFORM CENTRIC &
MANPOWER DRIVEN
AMBIDEXTRIUS ARRAY
ORGANIZATIONAL
STRUCTURE

CENTRALIZED
SHARED SERVICES
CENTER PLATFORM

BUILT-IN PUBLISHING &
ROYALTY SYSTEM

PARTNERSHIP
FOCUSED
BUSINESS MODEL

DISRIUTIVE TECHNOLOGIES,
DIGITAL MEDIA BUSINESS
MODEL, GLOBAL CONSUMER
REACH, CUTTING-EDGE
ENTERTAINMENT TECHNOLOGIES





image67.svg
              


image68.png
Portfol

EXAMPLE OF PORTFOLIO EQUITY STRUCTURE

PORTFOLIO PROJECTS

TOTAL VALUE OF PORTFOLIO





image69.png
EXPLAINING THE VALUE OF OUR OUTSOURCED SHARED SERVICES CENTER AND PROJECT PORTFOLIO
MANAGEMENT OFFICE STRUCTURE IN COMPARISON TO STARTUP PORTFOLIO ORGANIZATIONS HAVING
TO DIRECT HIRE ESSENTIAL BUSINESS PROFESSIONALS FOR DAY-TO-DAY OPERATIONS





image70.png
SPOTIFY TO BUY PODCAST AD PLATFORM
MEGAPHONE FOR $235M, BRINGING ITS
TOTAL PODCAST ACQUISITION SPEND TO
OVER $800M IN THE PAST 2 YEARS

Megaphone provides hosting and ad-insertion capabilities for publishers and targeted
ad sales for brand partners.

Founded in 2015, the company is headquartered in Reston, VA and also has offices in
New York, Chicago, San Francisco, and Los Angeles.

Variety reports that Spotify is acquiring the company for $235 million in cash, which is
more than Spotify itself generated in total advertising revenues in the whole of Q3
(s185m).

At the close of September, Spotify had $1.18bn in cash/cash equivalents on its balance
sheet.

The Megaphone platform connects enterprise-level podcasters and media companies
with tools to publish, monetize, and measure their audio content.

Together, according to a press release, Spotify and Megaphone will make Streaming Ad
Insertion available to third-party podcast publishers for the first time.

The acquisition follows Spotify’s launch of Streaming Ad Insertion in January.
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